Analysis by Cdr Ajay Kumar ( Master FG) of the Draft MS Notice 
Background

2.
Naval Officers wishing to join Merchant Navy after their retirement from service have been categorized ( for ease of reference we call them C1/2/3) into three categories. These are

Cat 1  -  Applicable to COS holders with nil service on trading ships
Cat 2 - Applicable to Non COS holders who completed NDA/NAVAC before Nov 2002

Cat 3- Applicable to Non COS holders who completed NDA/NAVAC after Nov 2002

2.
Depending on the category, they have different options. The COS holders can convert their competency either for service on Foreign Going Ships or on coastal OSVs . (Ref MS Notice06/2004). After the supreme court verdict on the issue, the scope for any changes in the conversion system is almost closed as the notice is issued pursuant to the judgment. 

3.
In so far as the ‘Non COS’ holders are concerned, the worst affected are the officers who completed NDA/NAVAC after Nov 02 because these officers have to first pass their navigation function including orals. After this they are required to go to sea for six months as under trainee officer and then start the functions for a ‘second mate (Ref MS Notice 10 of 2004). In nutshell it means that unlike a merchant navy cadet who does about 2-3 yrs as cadet before starting 2nd Mate function, Naval officers will do six months. Therefore the question that arises is, wether for an officer retiring at the age of 40, is this really an option for employment. Besides, the shipping companies are averse to taking under trainee officers and charge about Rs 1.5 lac for this.

4.
In so far as officers completed NDA/NAVAC  before Nov 02 are concerned,
many officers have not done 10 +2 with PCM and hence can not go for COC as Chief Mate ( Most ex-NDA officers). Also some of the officers have found the examination to be little tough and hence are trying to look for easier ways.

So what does the proposed notice contain?

5.
It permits all naval officers to get COC as chief mate foreign going for ships <3000grt by undergoing a shortened version of NCV course. The total duration of the course is likely to be  - 3 months classroom instruction (2months shortened NCV+1 Month for world wide navigation course) and 24 (6+18) months sea time. The procedure has been designed to provide an easy route for Naval officers to get COC (FG) limited to 3000GRT, permissible within the STCW 95. It is pertinent to mention that classroom instructions and assessment are mandatory as per STCW 95. The course and examination would be extremely easy for naval officers to clear as they will be competing with people of much lower caliber.
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Does this offer any great employment opportunity?
6.
The simple answer is yes because internationally, the OSVs crew is paid more highly than the main fleet personnel. In India the case is different as the Naval officers had no option but to serve here. If they have an option to join foreign ships, the Indian shipping industry will have to pay international wages to retain them. Besides, the Naval officers are better ship handlers than normal merchant naval officers and OSVS demand good ship-handling skills. The OSVs also offer shorter contract durations of 30 to 45 days. Even before ( prior to STCW 95) when naval officers had the option of joining main fleet foreign ships, majority of them opted for Indian and foreign OSVs
So, Do we accept this notice

7.
The answer is yes but with amendments. The existing notice has many shortcoming. Hence the proposed amendments are:-

(a) The navigation function should be removed 
(b) The course duration should be reduced to 2 months.
(c) The COC on completion of the three months course as proposed in the notice (which we are hopeful of negotiating to 2 months) and six months service should be Chief Mate NCV (unlimited ,i.e. not restricted to less than 3000GRT).

(d) The sea time requirement for conversion to COC (FG) limited to 3000GRT should be reduced from 18 months to 06 months.
(e) The notice should permit naval officers to do the requisite sea time as additional chief officers under dispensation clause of STCW 95.

Are there any other issues regarding employability of Naval Officers in Merchant Navy

8. Yes there are and are being taken up separately

Note – This is the analysis of the web master. Officers are welcome to submit their opinion for further improvement of the notice. It would help if such opinions are supported by rational arguments based on STCW 95 convention.
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